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MEMORANDUM FOR: Executive Director
FROM: Daniel A. Childs, Jr.

Comptroller

SUBJECT: Long-Range Management Capabilities
REFERENCE: Memo from Ex Dir dtd 12>November 1982, same subject

1. While it is difficult to predict precisely what changes are likely to
occur in Comptroller functions over the next ten years, there are several
areas in which I see our responsibilities growing and for which I have asked
my staff to begin to prepare themselves for increased participation. These
include:

~- Broader examination and consideration of likely needs for the
mid-term, i.e., the next three to five years, with particular
emphasis on the resource implications for meeting these needs;

—- Closer monitoring of cross-program developments and Directorate
activities involving major investment; and

— Increased attention to ADP planning and the development of ADP
programs within the Agency and Community. (c)

2. All of the above represent a heightened emphasis that can be achieved
only through enhancing our own capabilities. MNone of these activities could
be accomplished at the expense of the functions we already perform. (c)
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